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[bookmark: _GoBack]Organization change is needed frequently in today’s business environment if it is to remain competitive. Factors such as rapidly evolving technology and globalization have forced businesses to change from their current state to another desired future state to survive. Organizational change initiatives start when a company realizes it has to improve by changing its culture to grow, compete and win. However, there are certain influences that affects its success like leadership abilities and employee behavior. Therefore, a detailed and comprehensive plan is needed for an effective organization change strategy to be implemented successfully. This paper will present the basic steps of an action plan needed by a KSA organization to implement its change management strategy.
Saudi Arabia’s brand success is to diversify its economy, make it investment easier, increase innovation and boost its private industry. Therefore, many companies have needed to change and cope with the country’s Vision 2030. The country attempts to diversify itself from an oil-producing economy and seek other alternatives. Saudi Arabico Company intends to create an action plan for it to diversify and meet new objectives. An action plan has five main steps for the company to meet its objectives.  Developing Action Plans requires a company to decide what is going to be done and by who and when and in which order to meet the company’s strategic goals.
Steps of an Action Plan
The first step is to define where the company is. Saudi Arabico must identify where they are by conducting internal and external audits to get an accurate picture of the company’s competitiveness in the marketplace.
The second step is to identify what is important for Saudi Arabico. The company should focus on where they want to take the company over time. The set of the direction the company intends to achieve over the long term is the vision and mission.
The third step is to define what Saudi Arabico must achieve. The company must define its intended objectives and what Saudi Arabico must accomplish to address the priority issues. 
The fourth step is to define who is accountable. Saudi Arabico must address the strategies, budgets and action plans that are components in allocating time, human capital and expenses to address the priority problems and achieve all the defined company’s strategic goals.
The last step is to review and ensure all the plans created are implemented. Frequently scheduled formal reviews must be performed to ensure Saudi Arabico organizational change (Cramer, 2017, p. 72).
A contingency plan is a blueprint of how a company must deal with unplanned events. Businesses have plans of how can prepare for future events such as violence and fires. The purpose of the contingency plan is to allow a company to perform the daily operation as fast as possible when there is an unforeseen unplanned event. The contingency plan identifies important employees, assign special responsibilities, minimize client inconvenience and protect resources. It is important for the senior leadership to be responsible for the contingency planning. Many organizations senior leadership normally appoint contingency plan managers to have overall responsibility for the contingency plan. The four major components of a contingency plan are Business impact analysis, Incident response plan, business continuity plan, and Disaster recovery plan. Although contingency planning is time-consuming and difficult, the contingency plan must be ready and polished for any unplanned situation as it can save a company from going-out-of-business (Rothstein, 2007, p. 35).
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